
Since 2018, the Niiwin Wendaanimok 
Partnership has been working to 
secure the territorial interests of the 
Anishinaabeg of Wauzhushk Onigum, 
Washagamis Bay, Shoal Lake 40, and 
Niisaachewan. Their mandate has been 
focused on the twinning of Highway 17, 
which is proposed to be constructed over 
3 Phases between the Manitoba/ Ontario 
border and Kenora (“the Project”). 
The Partnership is working hard to 
understand and mitigate the impacts 
of the Project and to secure economic 
opportunities for the four Nations. 

This is the eleventh newsletter produced 
since the formation of the Partnership. 
Stay tuned for future issues where we 
will provide regular updates as the 
Project progresses. 

2020 saw the completion of Phase 1 
of the Anishinaabe Aki Kakendamowin 
(AAK), the documentation of the 
knowledge and practices associated with 
the care and protection for the lands, 
skies, soils, and waters. This knowledge 
has been used to identify and assess 
potential impacts of Phase 1 of the 
Project through the Harmonized Impact 
Assessment (HIA). The HIA was brought 
into ceremony in the summer of 2020. 
Throughout the COVID-19 pandemic, we 
have been continuing the AAK to inform 
planning on Phase 2 of the Project. 

We are very please to have recently hired 
our new General Manager, Allan Luby, 
who will help us in this important work. 
Read all about Allan on page 3. 

We are currently in the process of 
gathering information from community 
members who may be interested in job 
or contracting opportunities coming up 
with Phase 1. Please see Page 3 to learn 
more about the Resource Inventory and 
how to get involved. 
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In this newsletter we would like to 
highlight traditional teachings from the 
AAK on ice fishing. 

During the winter, the Anishinaabeg apply 
several methods of catching fish that have 
been practiced throughout history. In many 
ways, winter fishing techniques are similar 
to those practiced during the summer, but 
specific tools and technical strategies may 
vary. For example, both gill netting and rod 
fishing can be done throughout the year. 

To ziibaaskobijige (set a gill net underneath 
the ice), a bagonezigwa’igan (auger) was 
first used to drill two holes in the ice. To 
guide the fishing line underneath the ice, 
an ice jigger was used. An ice jigger is 
a board that guides a line between two 
holes in the ice. Once the line is in place 
underneath the ice, the gill net could be 
set in place. Gill netting was a traditional 
livelihood of commercial fishers, but 
was also used to support individuals and 
families for sustenance. 

Wewebanaabii (fishing by rod) is also 
popular with ice fishing. While less common 
in commercial fishing, because it yields a 
smaller catch, it is often used to support 
recreational fishing and sustenance. 
Wewebanaabii (fishing with a rod) is one 
of the oldest forms of fishing and for many 
community members, represents time for 
cultural education and family bonding. 

Whether using with a net, rod, or other 
tools, ice fishing is a valuable winter 
activity for the Anishinaabeg. 

Traditional Teachings
Ice Fishing

Career Week
Preparing for Upcoming Job Opportunities
From February 1st to 5th, 2021, the 
Niiwin Wendaanimok held Career Week – 
a series of virtual events to help prepare 
community members for upcoming 
opportunities relating to construction of 
the highway. Events included information 
sessions on the Partnership, resume 
workshops, and database registration 
sessions. 

If you missed Career Week but would 
still like to register your information for 
possible upcoming work opportunities, 
you can complete an online form at 
niiwinwendaanimok.com/register/ .

If you would like more information, 
please see the next page for details on 
the Resource Inventory, or feel free to 

reach out to us by sending an email to 
admin@niiwinwendaanimok.com or by 
messaging us on Facebook.

Our Elders guide us each step of the way 
to make sure we stay on track and follow 
the principles of the MAI. Carol Campbell 
and Wayne Redsky (photos below) show 
off their catches at one such Elders’ 
Ice Fishing event in Shoal Lake 40 on 
February 2, 2021, where we had the 
honour of discussing many important 
matters and seeking direction from our 
Elders. Many thanks to our coordinators 
Cassandra and Davy for organizing it.

Shoal Lake 40  
Elders’ Gathering 

To learn more about the Niiwin Wendaanimok Partnership and the Highway 17 Twinning Project, please visit www.niiwinwendaanimok.com.2
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Are you skilled in construction or looking 
for work in the construction industry? 
Do you own or operate any construction 
equipment? Do you own your own 
business? Do you cook or provide 
services related to transportation or 
the environment? Are you trained in a 
specialty like HR or accounting? 

The Partnership is continuing to gather 
information on skills and professions, 
equipment, and resources to create a 
Resource  Inventory.  This will be critical

in being able to contact businesses 
and workers when their equipment 
or services are needed. Please 
register your business, equipment, 
or employment information online 
so we can get in touch with you for 
contracts for the construction of Phase 1. 

If you have any equipment, skills, or 
own a business that could be useful to 
the project, please register online at 
w w w. n i i w i n w e n d a a n i m o k . c o m .

Allan comes to the Niiwin Wendaanimok 
Partnership with over 30 years of 
experience in operations, negotiation, 
and leadership. Allan was formerly 
the Executive Director of the Bimose 
Tribal Council and Band Manager for 
Niisaachewan Anishinaabe Nation and is 
presently the Owner/Operator of Luby’s 
24 HR Limited and captain of the MS 
Kenora. He has a proven track record of 
leadership and accountability to First 
Nation communities and governments in 
areas of construction management, office 
management, procurement, business 
development, policy development, 
strategic planning, implementation, and 
more. 

In this newsletter we would like 
to discuss the role of task forces 
in decision making under the 
MAI. To ensure that decisions are 
made with care and protection 
of the natural environment 
in mind, the MAI calls for the 
engagement process to be 
conducted at the appropriate 
levels of authority: political 
forum, technical level, and task 
forces. An example of a task force 
in the Highway Twinning Project 
is the negotiating team. Team 
members from each community 
were mandated by the chiefs of 
the four Nations to negotiate, 
with final decisions ultimately 
being made by the chiefs based 
on recommendations of the 
task force. The main table was 
established for the Task Force 
and MTO to negotiate the terms 
and conditions of agreements, 
including decisions regarding 
planning, design, engineering, 
procurement, and construction of 
the highway twinning. That main 
table makes decisions according 
to the contemporary protocols of 
the MAI.

- George Kakeway

Manito Aki 
Inakonigaawin 
(MAI)
Our Teachings, Our 
Protocol

Meet Our General Manager!
Introducing Allan Luby

Resource Inventory
Gathering Community Assets

Be sure to follow the Niiwin 
Wendaanimok Partnership on 
Facebook for updates, current 
news on the project,   upcoming 
events and contests, and a chance 
to give us your feedback. 

Follow 
us on 
Facebook!
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Here are a few of the activities and meetings conducted since the middle of January.

Technical Team 
MeetingJAN 18 Technical Team 

MeetingJAN 26
Career Week: 
Washagamis BayFEB 01 Career Week: 

Shoal Lake 40FEB 02
Career Week:  
Wauzhushk 
OnigumFEB 04Career Week: 

NiisaachewanFEB 03

The Niiwin Wendaanimok in Action

Technical Team 
MeetingFEB 16Career Week:       

All Four 
CommunitiesFEB 05

The Niiwin Wendaanimok Community Coordinators are responsible for setting up meetings and managing logistics 
in each community. If you’d like to contribute to the project or know a friend of family member who might (including 

catering or assisting with distributing fliers or other support), please give your Community Coordinator a call!

Community Coordinators 

Shoal Lake 40

CASSANDRA REDSKY 
(807)464-5762

cassandraredsky@outlook.com

DAVY REDSKY 
(204)914-3035

davyredsky37@gmail.com

Wauzhushk Onigum
TERRY SKEAD 

tjskead@hotmail.com 
(807)407-5603

Niisaachewan
BERNICE MAJOR 

bmajor@niisaachewan.ca 
(807) 548-5876

Washagamis Bay
MARVIN SINCLAIR 

mjpsinclair@gmail.com 
(705) 255-7840
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